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THE FUTURE

OF LIFESHARE CAROLINAS

The world of donation and transplantation has evolved a great deal over the years. Advances in
medicine and technology have expanded how transplants are performed, who can donate, who can
receive 2 transplant, and how long those recipients are surviving and thriving.

Today, we are proud to say more people aré saying "yes" to donation and as are
more lives than ever before. As the science behind our work advances, there is a greater need for

LifeShare to grow as well.

sult, we are saving

An important component of that growth is our new LifeShare Carolinas Randolph Road
unctions to one centralized

Headquarters. Our new building will bring many of our vital clinical f
location. This will help us increase efficiency, maximize donation opportunit’les, and improve the

service we provide to our donor families. Our new headquarters will also feature several meaningful
spaces that pay tribute to our most important heroes — our donors. Those include:

Wall of Hope
A memorial wall dedicated to honoring the selfless gifts of hope
given by organ, eye, and tissue donors

Healing Garden
A peaceful outdoor space for donor families
to reflect and remember their loved ones who gave the gift of life

Donor Family Lounge

A welcoming and comforting space for donor families visiting the LifeShare office

We look forward to sharing the progress of our new space as we continue to dedicate each and

every day to improving the services we provide to our community.
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MAKING A DIFFERENCE

to you

For many years, We have shared the message that only 1% of registered donors will be able to

become organ donors. But as medicine and technology continue to advance, LifeShare and others in

the donation industry are working hard to increase that number.

People waiting for life-saving organ transplants are dying at an alarming rate —an average of 20

a day lose their life because a matching organ isn't found in time. As an organization, we took a
step back to look at what we could do to save more lives. Typically, someone who donates their
organs has suffered a non-survivable brain injury. They aré in a hospital andona ventilator to keep
their organs from failing. But there is another path to donation, which allows more families the
opportunity to see their loved one’s legacy continue. Since 2015, we have been able to save 243
lives* through what is called donation after cardiac death (DCD). This type of donation can happen

after a family makes the difficult decision to stop life-sustaining measures.

The generosity shown by our donor families during the most difficult days of their lives cannot not

be overlooked. It is their courage and strength that will be the reason we see that number increase
sion of giving

from 1%. We thank them every day for allowing us the privilege of fulfilling our mis

hope, life, and healing.
*qs of April 2021
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When COVID took away our ability to meet our donor families in
person, we had to reimagine what our Bridge to Healing care

would look like. While we have missed being able to see

everyone, we have been able to creatively develop our

program through virtual events, new mailings, phone

and outdoor counseling services, and social media

campaigns to honor our donors. We hope we 4 virtual
can connect face-to-face soon, but we will family meetings
continue our virtual offerings to offer

service to everyone regardless of

location.

Virtual meetin
3 between famil
of Connor McLane and his llve)lf
recipient Bob DAmelio

More than 200 letters
exchanged between donor
families and recipients
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We know seasonal changes can be Our donor families have a unique legacy to say we were able to welcome five
challenging for our donor families. Each of remembrance. Out there in the world, families from out of state during this online
holiday and family gathering can bring there are living, breathing, moving event. LifeShare will always remember the
bittersweet memories. While memories are monuments to the gifts their loved ones ultimate demonstration of generosity our
special gifts that we carry with us always, gave - the ultimate gift of themselves. donor families made when their grief was

they can also be reminders of what has . , . so great.
. While we can’t gather in person yet, we
been lost. Sometimes we can let sorrow

be a barrier between ourselves and others. still want to create opportunities for our The forget-me-nots represent unending

But, when we are willing to let sorrow be donor families to do something in honor love for those we have lost, signifying a

a bridge we can experience deep healing of their loved ones. Our ﬁrét GrO\.Ning - connecjtif)n that lasts through time and

through connection with others who have Together event took place in April. Families symbolizing remembrance. You may keep

walked a similar road. were sent a box of supplies to plant this flower around you to remind you of
forget-me-not seeds together as an act of a connection, bond, and love that will
remembrance and honor. We are happy continue on and on.

we got an email from a
donor mom who participated. She says her family enjoyed the event and shared
this great picture of the sprouts growing from her seeds. We are honored to
share the snapshot of what the family is calling “Liam flowers.”

Liam was a heart valve donor. He and 72 others donated their heart valves in LifeShare
2020, giving a second chance to children in need of life-saving surgeries and
adults with heart defects.

Carolinas

If you have never reached out to our Bridge to Healing team,
we would love to hear from you!
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Tabitha Cline-Mills is a busy
working mom of three active
girls. They love to spend time

together outdoors - hiking,

camping, biking, and white water
rafting just to name a few. While
enjoying a family ski trip, her life

took an unexpected turn.

During some of their darkest days, our donor families saw through
their own pain and made a decision to help others in need. Since

2015, we have seen a 204%* increase in the number of people who

say "yes" to giving the gift of tissue donation.

Donated tendons, ligaments, and bone help recipients get back to a

more active lifestyle. They can do simple tasks like walk up the stairs

without constant pain, enjoy hobbies like running, skiing, and biking,
or just have the freedom to play with their children or grandchildren.

Donated veins, arteries, and heart valves are used in life-saving

medical procedures. Skin helps to heal severe burns and other wounds.

Every tissue donor has the potential to help up to 75 people. In some

cases, a tissue donor can help hundreds of others. Thanks to a new

Trying to brace a fall, she severed
the anterior cruciate ligament
(ACL) and medial collateral
ligament (MCL) in her left knee.
A devastating injury that can take
a professional athlete out for a
year, Tabitha knew she was in for
a long road to recovery.

Because she had torn both
ligaments, using her own
tendons for the repair would
mean a much tougher recovery.
Doctors said her best chance
to get back to her busy life
would be to use donated tissue
for the reconstruction. She
says signing the paperwork

for surgery brought up a lot

of emotions as she thought
about the person who would be

saving her from living life on the
sidelines. Because of her donor,
Tabitha has new gratitude for
her health, “My children get an
active and engaged mother, and
we will have the opportunity to
make important memories to
sustain them, for my own life
will someday come to a close.”
She wants her donor’s family
and all other donor families to
know sorry she is for their loss.
Tabitha hopes her story will bring
a sense of peace and comfort,
“Because of you and your loved
one's decision to donate, you
give further meaning to their life
by providing others with a new
beginning. Thank you for the gift
of quality of life, for me as well

Thank you for the gift of quality
of life, for me as well as my family.

Where there is love there is life...
and | am forever grateful.

medical device we have been able to increase the amount of

transplantable skin tissue nearly 30%. That means more people
in need are getting that much needed second chance.

If you got the heart on your license at the DMV before October
2019, your registration does not include the life-saving gift of
tissue donation. If you'd like to register as a tissue donor, go to

as my family. Where there is love
there is life... and | am forever
grateful.”

Tabitha has also found a new
purpose in her career. A member
of the funeral home industry, she
has been on the other side of
tissue donation as an embalmer.
She has been called into work
many late nights to prepare a
person’s body for their funeral.
And while it is difficult work, she
now has an important message
for her colleagues who have
missed meals and time with
family to do this important work,
“Your sacrifice means something!
While it may seem like just hard
work, it is actually a gift. Because
of your work, survivors can see
their loved one and have the
opportunity to find comfort

with one last goodbye.” She

also spreads the message that
donation truly gives the donor’s
family a sense of peace, knowing
their decision to save others
leaves a lasting and meaningful
legacy.

Tabitha now lives her life with
extra gratitude. She’s grateful
for the gift of life given to her
by a stranger. She’s grateful for
a new and profound connection
to the difficult work done behind
the scenes before a funeral. And
she’s grateful for the continued
commitment by her embalmer
colleagues who restore a
donor’s body after they

have given the beautiful and
wonderful gift of life.
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e would like to give a special thank you to our dedicated hospital partners who took the time to raise
and fly the Donate Life flag in honor of National Donate Life Month. Your commitment to saving
lives through organ, eye, and tissue donation inspires us every day.

e Atrium Health Anson e Atrium Health Stanly e Mission Hospital

e Atrium Health Cabarrus e Atrium Health Union e Novant Health Huntersville
e Atrium Health's Carolinas o Atrium Health University City Medical Center
Medical Center e CaroMont Regional Medical e Novant Health Matthews

e Atrium Health Mercy Center Medical Center
e Novant Health Presbyterian

e Atrium Health Pineville e Erlanger Western Carolina Hospital !
Medical Center

e Haywood Regional Medical Center
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by Ben Blakeman

Organ donation is something | was aware of since | was a kid, listening to my family

talk about how they wanted to save others if something tragic were to happen. Those
conversations stuck with me and when | was first asked, | didn't hesitate to register as a
donor. It wasn't until many years later that my life would take a turn and donation would
become a career.
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| first learned about LifeShare while working as a nurse in the Neuro Surgical ICU at a local
hospital. | remember my preceptor telling me Lifeshare would ask a lot of questions about
my patients. At that point, | didn’t understand the reason for those questions. About a year
later, an organ recovery coordinator from LifeShare spent some time with me teaching me all about the donation process. Not
only did that help me better understand my role in the process as an ICU nurse, it also sparked an interest in becoming more
involved with donation.

| had taken care of several patients who gave the ultimate gift of life and really felt proud to be a part of honoring their
wishes. After one of those cases, a LifeShare coordinator told me they had an opening and encouraged me to apply. This was
a crossroads in my career. | had just been accepted to the nurse practitioner program at USC, but | was drawn to LifeShare’s
mission. After thinking it over and talking with my wife, we decided I should follow my passion and join LifeShare.

In my 4 years as an organ recovery coordinator, | have enjoyed knowing that | play a role in giving life and hope to others. I'm
also honored to work with a team that works tirelessly to save lives every day. In my new role as the allocation supervisor,

| look forward to growing and developing a team that will play a very vital role in connecting donated gifts with matching
recipients. From a recipient receiving a call that they're getting a life-saving organ, to the hope their family and friends feel in
that moment, | love knowing that my work makes such an impact. Equally, | love the hope and healing donation provides to
the donor families.



