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COMMITTED TO    
   excellence
LifeShare strives to always be at the top of our industry. Excellence isn’t easy, but 
hard work is worth it when we see the results and know that we saved more lives 

because of our commitment to our mission. 

ORGAN DONATION
Early in 2021, LifeShare began a restructuring that created a new team dedicated to 
maximizing the gift of organ donation. Our allocation department launched in May. 
Coordinators manage referral calls from hospitals and perform initial donor eligibility 
screenings. They are also responsible for one of our organization’s most important and 
complex roles - to find recipients for donated organs. The allocation of organs from just one 
donor can take several hours, sometimes an entire day. By creating this specialized team, 
LifeShare placed an additional 64 organs with recipients, saving 59 lives in the first ten 
months of operation. The team also achieved several milestones, including the first organs 
recovered from a COVID+ donor and our youngest organ donor. 

Last year our tissue team began recovering two new 
tissue types - the aortoiliac artery and the brain. The 
iliac arteries branch off the body's largest blood vessel, 
the aorta and those arteries carry blood to your legs. A 
portion of this artery can be donated to help patients 
with blockages in that same area. This tissue is very 
similar to the body’s native artery and can help make 
surgeries more efficient. LifeShare also recovered a 
brain at the request of a North Carolina hospital. The 
patient had glioblastoma, and the family allowed the 

maximizing

brain to be used for important medical research. This 
milestone paves the way for us to help other hospitals 
performing critical research into conditions like 
dementia, brain tumors, and PTSD.

We are also proud to share a new record set for 
donated skin. LifeShare averaged around a 55% yield 
for recovered skin in the past. After changing to new 
and more advanced equipment, we closed out 2021 
with a 91% yield for recovered skin. This increase will 
lead to many additional lives saved through skin grafts. 

TISSUE & EYE 
DONATION

maximizing A small change in our eye department made a 
big difference. By increasing our time frame for eye 
donation by just six hours, we saw a 31% increase in 
potential eye donors. That resulted in 96 more people 
being given the gift of sight. 

Each of these seemingly small changes led to 
significant impacts in honoring our donors’ decisions 
and the gifts they have given.

Looking ahead to 2022, the next generation 
of excellence has already begun. LifeShare will 
become one of the first organ procurement 
organizations in the country to recover and 
perfuse hearts, lungs, and livers from organ 
donors. Preservation of these organs will 
lead to increased acceptance from transplant 

centers and improve patient outcomes. We 
are also proud to partner with Atrium Health’s 
Wake Forest Institute for Regenerative 
Medicine on several groundbreaking research 
projects. LifeShare will also begin processing 
donated eyes in-house, maximizing recovery 
and processing, and quality oversight.

>>> LOOKINGahead
This year, LifeShare will move 
into our new headquarters on 
Randolph Road. The new facility 
will allow us to increase efficiency, 
maximize donation opportunities, 
and improve the service we 
provide to our donor families. We 
look forward to sharing future 
updates as our commitment to 
excellence continues.

>>>

>>>>>>>>>>>>>>>>>>>>>>>>>>>
ORGAN 
DONORS 
164 

LIVES 
SAVED  
402 

 46%*

TISSUE DONORS . 298
TISSUE TYPES . 581  37%*

*Percentage increases from 2016-2021

EYE DONORS . 445 | EYE TRANSPLANT RATE . 57%  19%*
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In July, LifeShare invited our donor families to participate in our Writing Together 

event. Each family was offered the chance to write a note of comfort and compassion 

that will be given to a future donor family.

A couple months later, the families of all our 2020 donors were invited to our annual Donor Remembrance 

Celebration. During this event, guests heard from donor mother, Stephanie Planton. She shared the story of her son 

Thomas, who was an organ, eye, and tissue donor. They also heard the inspiring journey Darryl Ellis faced while he 

waited for a liver transplant. 

In December, families were invited to our Hope for the Holidays event, where they were given the chance to create 

an ornament in memory of their loved one. They filled their clear ornaments with ribbons in various colors based on 

emotions experienced during their grief journey. 

During these events, families have the chance to remember and honor the donor in their lives and also get the 

opportunity to connect with other families who have walked similar paths

EVENTSfamily 
connection

Late in 2021, LifeShare launched a new program aimed at providing warmth and 

comfort to donor families while they are navigating the final days with their loved 

ones. Our Wrapped in Love program offers the opportunity for volunteers to 

create blankets, quilts, or shawls for donor families. The blanket can be a source of 

comfort to a family member in the hospital and in the days and weeks after their 

loss. Some families display the blanket at the memorial service, while others keep 

it at home as a reminder of their loved one’s selfless gift of life. 

If you would like to make blankets, quilts, or shawls for our donor families, email us 

at Info@LifeShareCarolinas.org for more information.

Every year, LifeShare Carolinas hosts a 
number of events to support our donor 
families and honor the legacy of their 
loved ones. Much like everything else 
in the past two years, these events look 
different than we had planned, but we 
hope our families still felt the love and 
support from a distance.

The LifeShare Writing Event gave me an opportunity 

to give new LifeShare families a moment of comfort 

in their sea of grief and heartache. When something 

as simple as a card is given from someone who knows 

what it feels like to suddenly be immersed into the 

life-changing tragedy of losing their loved one, there 

can be a glimmer of peace in realizing one is not 

alone.  The Writing Event made me feel like I could do 

something for others in return as a way of expressing 

thankfulness for the incredibly strong, unwavering 

support and love I have felt from LifeShare since  

the very beginning of losing my own loved one.
Erica Burke,

Donor Mother

Wrap our donor 
families in love.
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Donors make
Remembering	 those	who	gave	 the	gifts	of	life	and	health	in	2021

life possible
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FIGHTING 
TO RECOVER ......I didn’t know then what I know now about organ 

donation. I was always a donor and always thought 

of it as an easy, checked box. But now it is so 

much more.  

It is the difference between life and death for 

me. It is unimaginable grief and inconceivable 

gratitude. It is the difference between birthdays 

and holidays and praying for more days. It is the 

difference between treading water and fighting 

for something more. It is giving more when you 

feel like you can’t possibly do this anymore.  

Organ donation is the gift that gives hope to 

hopeless situations. It is the promise of a new and 

better life through the untimely loss of someone 

else. It is being at the end of yourself and needing 

someone else to literally survive. It is the roughest 

edges of life and the beauty of it all wrapped in one.

Sarah Granados, Multi-Organ Transplant Recipient

Last year, we met Sarah Granados, a Gastonia mom fighting desperately for her life. Sarah has been 

battling health problems for 11 years. It started with a car accident, which led to a thyroid cancer 

diagnosis. Over the next several years, Sarah faced one battle after another - stomach failure, 

intestinal failure, sepsis, blood clots, and feeding tube failures. Her doctors finally told her the only 

way she would live to see her children grow up was a mulit-organ transplant. After evaluations and 

insurance battles, she was placed on the waiting list.

Sarah waited 444 days before getting the call in November 2021. Months later, she’s still fighting an 

uphill battle to recover and teach her body to accept the organs. It’s been an excruciating struggle, 

both physically and emotionally. Despite every setback, Sarah has managed to keep a positive 

outlook. She remains intensely grateful to her “angel donor” and is convinced that despite all the 

challenges, this is her destiny. Sarah says, “There is nothing more special than carrying a stranger 

who chose to give you life when they did not have to. There are over 100,000 people currently 

waiting on an organ transplant and for some reason, for some way, God saw fit to not only give me 

organs, but to give me organs that he thought were perfect for me through the perfect donor.”

After years of feeding tubes and eating nothing but a few Goldfish crackers each day, Sarah has 

dreamed of the small things – eating a salad and tasting the sweetness of birthday cake. When 

she shared the news on social media that she was leaving the hospital, she was eating pasta salad, 

something she always wanted to try, but never dared for fear of intense pain. Each bite of every 

meal is a small step toward the future and once again living a healthy life with her family who has 

been by her side through every step of this journey.

Organ donation was Organ donation was 

never just a box.  never just a box.  

It is life.  It is life.  

It is hope.  It is hope.  

It is miraculous.  It is miraculous.  

It is incredible.  It is incredible.  

It is tragic.  It is tragic.  

It is breathtaking.  It is breathtaking.  

It is EVERYTHING.It is EVERYTHING.

Just weeks before her transplant, Sarah reflected on what 

Just weeks before her transplant, Sarah reflected on what 

donation meant to her during the wait...
donation meant to her during the wait...

Sarah leaving NC 
for her transplant

Sarah after her transplant 
enjoying her first popsicle
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HONORING 
A LOVED ONE'S

When Blake Hughes died unexpectedly in 2018, his dad, James, was 
left broken and angry. He began to find healing while thinking about 
his son’s decision to be a donor. Knowing Blake had given sight to 
two people and helped 50 others through tissue donation gave him 
a sense of peace. James became a dedicated advocate for LifeShare, 
sharing his story anywhere he could. 

Four years later, tragedy struck again. James lost another son, Matt. 
That night in the hospital, he pushed through the pain and called 
LifeShare. He wanted to be sure everything was done to allow Matt 
to also be a donor. Because of that call, Matt’s cornea gave another 
person the gift of sight. 

Losing two children is a pain unlike any other, but James finds 
comfort in his boys’ donations every day.  

legacy

HELP LIFESHARE save lives
 
YOUR GENEROUS DONATION CAN HELP LIFESHARE SAVE 
LIVES. A	financial	contribution	supports	our	work	recovering	
and	distributing	lifesaving	organs,	eyes,	and	tissue.	Financial	
gifts	allow	for	public	education	on	the	importance	of	donation	
and	transplantation,	support	of	our	Bridge	to	Healing	program	
for	grieving	donor	families,	and	critical	capital	needs.		

Ways to contribute include: Ways to contribute include: 

•	 Designate	LifeShare	to	receive	memorial	contributions	 
in	lieu	of	flowers	

•	 Donate	in	honor	of	a	transplant	recipient,	donor,	 
or	other	loved	one	

•	 Host	an	in-person	or	online	fundraiser	in	honor	of	your	 
loved	one	or	transplant	anniversary

When	a	financial	donation	is	made	in	honor	of	a	friend	or	loved	one,	
the	person	honored,	or	the	donor’s	family	is	notified	of	the	gift.	All	
contributions	are	tax	deductible	and	are	used	to	support	LifeShare’s	
work	to	fulfill	our	mission	of	giving	hope,	life,	and	healing.

LifeShareCarolinas.org/Contribute

LifeShare Carolinas 
PO Box 32861 
Charlotte, NC 28232 
Make checks payable to LifeShare Carolinas.

 LifeShare has supported me through these tragic losses and helped 
me find healing. I am proud of my sons and want to honor them by 
helping LifeShare continue the great work they do to make organ, eye, 
and tissue donation happen.
James Hughes, Donor Father 

James is the first person to use LifeShare’s 
new fundraising pages to support our 
important work.

CREATE YOUR OWN 
FUNDRAISING PAGE
ScanScan  the	QR	code	below	with	
your	phone
ClickClick  Become	a	Fundraiser	>	
Click	As	an	individual	>	Log	In	or	
Create	an	Account
SetSet  your	goal,	end	date,	headline	
and	choose	a	webpage	address
AddAdd  text	and	pictures	to	
personalize	your	page
EmailEmail  questions	to  
Info@LifeShareCarolinas.org	
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Sign up for the online version of 
the LifeShare Link and have it 
delivered right to your inbox. 

Stay Up  Stay Up  
   to Date!    to Date! 

www.LifeShareCarolinas.org/Subscribe

Show your Donate 
Life pride on social 
media using  
#DonateLife

LifeShareCarolinas

LifeShareNC

We are all familiar with the conversation starter, “What do you do?” or “Where do you 
work?” I can see by people’s facial expressions that rarely anyone expects my response that 
I work in the world of organ, tissue, and eye donation. While some folks seem taken aback, 
others immediately begin asking questions. Whatever their feelings at the beginning of the 
conversation, I always take every discussion as an opportunity to help someone consider 
something about the donation process they’ve not thought of before.

Kahlil Gibran once said, “You give but little when you give of your possessions. It is when you 
give of yourself that you truly give.” We can all give of ourselves during this life through time, 
care, and acts of kindness. But those who choose to give through organ, tissue, and eye 
donation give an ultimate gift. A gift that extends beyond their life and continues in the lives 
of their recipient(s). 

While at LifeShare, I have had the privilege of seeing a broad spectrum of all that goes into this work. From sitting in hospital 
rooms with families hearing their stories, to being a part of the intricate work that goes into coordinating the donation 
process. From assisting families as they process their loss and search for peace in the midst of tragedy, to caring for our donors 
at the bedside and in the operating room. I hold each duty and task with a sense of honor and consider it a gift in my own 
journey to be able to support others in the process of creating another ending to the life of their loved one.

To our donors and their families, thank you. Your decisions in the most challenging moments of your life are the reason we are 
able to provide hope to others. To my teammates, I am in awe of all the work you do, from the miniscule details to engaging in 
broader conversations, the way you show up every minute of every day makes me proud to call this team my own. 

In a relatively small and specific area of healthcare, our story is not always at the forefront. But, considering the great 
national need for the work we do and the lives that are on the line, I hope that each conversation will create a ripple effect of 
awareness. So, I take great pride in the statement that I work for LifeShare in organ, tissue, and eye donation, because those 
who are waiting for a lifesaving and life-changing gift and their families depend on it.

LIFESHARE PROUD
by Brianna Bleymaier


