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Heart transplant  
recipients Ella Kate &  
Travis cut the ribbon  

at our new headquarters

June 2017 Project visi
on and planning began

January 2020 Constru
ction started

March 2020 Construc
tion halted due to COV

ID

Plans revised to adapt to post-COVID operations  

and add Donor Care Center for organ donation

February 2022 Const
ruction resumed

June 5, 2023 Moved i
n

June 2023 First tissue
 & eye donor

H O W  W E  G O T

To be the strongest ve
rsion of ourselves, Life

Share Carolinas is cent
ralizing all operations 

into one location. This
 change will lead to inc

reased efficiency, more
 donation 

opportunities, and an e
nhanced experience fo

r donor families. Now, 
we have three 

recovery suites inside o
ur facility. These space

s allow us to conduct o
rgan, eye, and 

tissue recovery in-hou
se. This simplifies reco

very coordination and 
frees up in-demand 

OR space in hospitals. 
Our new headquarters

 has numerous areas d
edicated to honoring 

our donors, like the W
all of Hope and the Do

nor Family Lounge. You
 can read more 

about those later in th
is newsletter. We are in

credibly proud of this n
ew building and the 

lives it will positively im
pact. 

T H E New
L I F E S H A R E  C A R O L I N A S here
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The organ recovery process is more fine-tuned and efficient in our new Donor Care Center. We can now 

provide direct care in our facility and relieve the burden on hospital staff. Our center has elements like a 

hospital’s intensive care unit (ICU), where much of the organ donation process take place.

While caring for a donor, we often have to take them to other areas of the hospital for diagnostic tests. This 

can sometimes take several hours due to the high demand for testing in the hospital. Now, we can run tests 

immediately in our own building to help assess an organ’s health. 

After the organs have been matched with recipients, the organ recovery can be coordinated. When recovering 

in a hospital, we have to work around their operating room availability. Now, surgeons can perform recovery in 

our surgical suites. 

These time-saving measures can shorten the time a family waits before being able to move on to the next part 

of their grief journey. These improvements also help us get donated organs to very sick recipients faster.  

This is one example of our 
commitment to serving our families  

in the best way possible.

THE GIFT OF life

Our Organ 
Preservation Lab 
provides a space for 
our kidney pumps 
and other supplies 
needed to keep 
organs healthy before 
transplant.
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We are also excited to embark on a new endeavor in eye donation. Donated corneas can now be processed 

in our building. Eye processing is when our team prepares the cornea for the transplant surgery. This gives us 

more oversight over the quality of that work. Having in-house processing allows us to work directly with local 

surgeons, improving our communication. We also have the potential to process eye tissue for other eye banks 

and surgeons, which will increase the number of eye transplants. Finally, we will be able to participate in research 

and education programs that we were previously unable to do.

Our in-house surgical suites have also helped us to maximize the gift of 

tissue donation. Since honoring the wish of our first tissue donor in early 

June, we have saved hundreds of hours of travel time. Previously, our team 

had to drive to each donor hospital to perform a recovery. In some cases, 

that could mean a team of three is driving ten hours round trip for a recovery. 

By bringing donors to one central location, we are able to improve more lives. 

THE GIFT OF - health - THE GIFT OF
- sight -
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When you enter into LifeShare’s lobby, there is a room named Marcy’s 
Place devoted to serving the needs of our donor families. Families 
visiting the LifeShare office for counseling or other needs will have a 
warm, welcoming space. 

Marcy passed away in 2009 and became an organ donor. Ed then 
developed a strong passion for organ donation. He served on LifeShare’s 
Executive Board for seven years and founded the Marsha Nash 
Maciejewski Scholarship Foundation. 

We hope families visiting this space feel a sense of comfort and know 
that we at LifeShare are here to support them.

HONORING OUR heroes
The first thing you see when walking into LifeShare Carolinas 
is our Wall of Hope. This was a very intentional part of our 
design. Donor heroes are essential to our work, and we 
created this memorial to honor them and their families.
  
The wall installation features:The wall installation features:

•	 The first names of our donors from the previous year
•	 Two spaces for special tributes to donors whose 

families have contributed to LifeShare in meaningful 
ways

•	 A video screen at the center with a rotating slideshow 
of donor heroes submitted by their families

 
When we walk into work, this beautiful space reminds us of 
the donors who make our mission of giving hope, life, and 
healing possible.

Marcy's 
Place
MARCY’S PLACE IS 
DEDICATED TO MARCY NASH 
MACIEJEWSKI ON BEHALF OF 
HER LOVING HUSBAND, ED.

Do you want to see your loved 
one featured on the video screen? 
Scan here to submit a tribute.

MATTHEW AND 
BLAKE HUGHES 
were brothers who 
both were able to 
become donors. 
Their father, James, 
valiantly advocates 
for our cause.

CHRISTIAN REID 
became an organ 
donor in 2020. His 
mother, Turkessa, 
later became a 
LifeShare teammate.
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When designing this building, it 
was important to have spaces 
that make our teammates feel 
supported in their working 
environment. This building 
is not only a great space for 
our donors and their families, 
but also one that makes our 
teammates feel comfortable.

SCAN HERE TO SEE 
A VIRTUAL TOUR OF 

OUR NEW SPACE!
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www.LifeShareCarolinas.org

Show your Donate 
Life pride on social 
media using  
#DonateLife

LifeShareCarolinas

LifeShareCarolinas.org/Give

 
LifeShare Carolinas 
3621 Randolph Road, Suite 100 
Charlotte, NC 28211 
Make checks payable to LifeShare Carolinas

by Makenzie Eller, Organ Preservation Coordinator
My name is Makenzie Eller. I’ve had the honor of working for 
LifeShare for two and a half years now. If I’m being honest, I 
had no idea what I was getting myself into when I accepted the 
position. I came to LifeShare as a tissue recovery coordinator 
after being a certified scrub tech (CST) for two years. This leap 
of faith has been rewarding in more ways than I can count. I 
quickly found my passion and gained an immense amount of 
knowledge. I love to talk about what I’ve learned at LifeShare 

with family and friends and in the community. After a year of tissue recovery, I shifted into the 
role of preservation coordinator. I knew then I was in a position I would be in for a while.  

The role change helped me learn and grow into the LifeShare teammate I am today. I am so 
passionate about what I do because I work alongside the best team and some of the most 
intelligent surgeons. There are so many moving parts within LifeShare that make organ, eye, and 
tissue donation possible. My role directly impacts the recipient; therefore, I do not take what I 
do lightly. My two favorite responsibilities in my job are research and heart flyouts. Those tasks 
really bring the skills I gained as a tissue recovery coordinator full circle. And flying in our private 
jets is top tier! 

I’ve had the privilege of meeting recipients throughout my career, and I can say that is one of the 
best feelings in the world. I know I am making a difference in giving someone new hopes and 
dreams. It is my absolute pleasure to work for LifeShare and share the importance of organ, eye, 
and tissue donation with the community.

LIFESHARE PROUD

Your generous donation can help LifeShare save lives. A financial 
contribution supports our work to recover and distribute lifesaving 
organs, eyes, and tissue. Financial gifts support public education 
on the importance of donation, our Bridge to Healing Program for 
grieving donor families, and critical capital needs. 
 
		 Ways to contribute include:Ways to contribute include:

•	 Designate LifeShare to receive memorial 
contributions 

•	 Donate in honor of a transplant recipient, donor, 
or other loved one 

When a financial donation is made in honor of someone, the person 
honored, or the donor’s family is notified of the gift. All contributions 
are tax deductible and are used to support our mission of giving 
hope, life, and healing.

How to Donate:How to Donate:

HELP 
LIFESHARE 
SAVE LIVES


